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Skogsindustrins transporter av fardiga produkter
Andel per transportslag (export)

A Export Sverige:
I Totalt: 28 milj. ton
I Skogsindustrin: 13 milj. ton

16%
A Skogsmdustrl Jarnvag

2,5 milj. ton / 40.000 vagnar

A ScandFibre Logistics

I 1,9 milj. ton varav 1,5 milj. ton
export

I 60% av skogsindustrins export av
fardiga produkter pa jarnvag

mJarnvag ®Lastbil = Fartyg
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Motivation Owners

A Logistics costs

A Delivery reliability

A Environmental / customer aspects
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Cost structure o Swedish Paper Mill
Delivery to Central Europe (= main market)

®m Wood raw materials
® Personnel

® Chemichals

m Depriciation
m Services purchased
= Other input
= Energy
Other
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Contracts & Operators
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Leveranskedjan

Terminal
50-200 km fran slutkund

Slutkund
Avrop lastbil efter 2 -7 dagar
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L everanssakerhet - krav

A Ok med en viss spridning av ledtid
I Ledtid 4-8 dagar till Europa beroende pa helger, kapacitet i systemet
i Viktigt att fa konfirmerad ledtid vid bokning (ETA original)

A Snabb, proaktiv och tillforlitlig avvikelserapportering
I EDI till kunder

A Uppféljning per vagn dinte per tag

A Mal = 95% mot ETA Original
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Orders for ScandFibre Logistics AB

My orders

Documents Logout

origin filter

destination filter

number of wagons : 1035

wagon id

238029423635
238029424666
238029425267
238029410806
338027445927
338027420847
347427440958
247442203938
338027422132
338027422512
338027423452
338027444375
338027435225
347427441261
238029425382
238029423320
338027423924
338027421746

origin

karlsborgs bruk
Karlsboras bruk
Karlsborgs bruk
Karlsborgs bruk
Karlsborgs bruk
Karlsborgs bruk
Karlsborgs bruk
Karlsborgs bruk
Karlsborgs bruk
Karlsborgs bruk
karlsborgs bruk
karlsborgs bruk
karlsboras bruk
Karlsborgs bruk
Karlsborgs bruk
Karlsborgs bruk
Karlsborgs bruk
Karlsborgs bruk

| | clear | ‘ update |
destination original ETA
Grisignano di zocco May 16 09:00
Grisignano di zocco May 16 09:00
Goteborg arendal May 08 14:20
Goteborg arendal May 08 14:20
Goteborg arendal May 12 04:20
Goteborg arendal May 12 04:20
Goteborg arendal May 12 04:20
Goteborg arendal May 13 04:30
Frovifors May 14 10:53
Goteborg arendal May 14 04:30
Grisignano di zocco May 27 09:00
Trelleborg hamnbana May 14 07:07
Grisignano di zocco May 27 09:00
Milano smistamento May 17 22:38
Piteaa May 12 15:51
Piteaa May 12 15:51
Milano smistamento May 17 22:38
Trelleborg hamnbana May 15 07:07

current ETA

May 16 09
May 16 09
May 08 14
May 08 14
May 09 14
May 09 14
May 09 14
May 09 14
May 14 10
May 12 14
May 20 09
May 15 07
May 20 09
May 17 22
May 12 15
May 12 15
May 17 22
May 15 07

00
.00
220
220
220
220
120
;20
153
.20
200
07
00
138
51
151
38
07

current location
Dortmund-Cbereving
Dortmund-Cbereving
Goteborg arendal
Goteborg arendal
Goteborg arendal
Goteborg arendal
Goteborg arendal
Goteborg arendal
Frovifors

Goteborg arendal
Dortmund-Cbereving
Malmo godsbangaard
Malmo godsbangaard
Malmo godsbangaard
Piteaa

Piteaa

Malmeo godsbangaard
Malmo godsbangaard

status
In Transport
In Transport
Arrived
Arrived
Arrived
Arrived
Arrived
Arrived
Arrived
Arrived
In Transport
In Transport
In Transport
In Transport
Arrived
Arrived
In Transport
In Transport
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Leveranssakerhet d problemomraden jarnvag

A Stoppade lastade vagnar&1,5% (800st/ - r é . )
I Vagnskvalitet I -
I Lastforskjutningar

Normalfahrt | 511.04m |

o ) e ] S \
A Kvalitet tAgoperatorer e Ml T T T T
i Skadade lok Uchraumprotte PARNERN
I Lokforare saknas = = | / x
¥o00 |' i
A Rangeringsnoder . i
I Volym vs. kapacitet
I Svart prioritera vid storningar
A A L e |
e Profil 41/ 82. Vonvome 1166 M (jparctand 8 mm (Max: 8 mm
Vagnslast i kapillarer g e e beond__on (e s

I Volym vs. kapacitet
I Datakvalitet

A Infrastruktur &enskilda storningar

ScandFibre & =




Infrastruktur
Risk for storre storningar skrammer bort volym

Varlden Digitalt Livsstii  Quiz  Sdkjobb  SvD Offert  Traningsliv

'Taget som stoppade den
svenska exporten

ScandFibre =& -




Optimering / avvagning

A Optimeringen totalkostnad med avseende pé tagkostnader,
fyllnadsgrad, vagnshyror, leveranssakerhet, ledtider

A Hellre (ndgot) langre ledtid om kostnaden kan sankas

Ledtid vs Kap.utnyttjande
30000 - - 30
25000 - 25
20000 - 20
c 5
3 £
-S, 15 000 - 15 5 ~ es==Tagkostnad/vagn
@ T ammmTOTALT
—
10000 - 10 e | edtid/vagnshyra
5000 - -5
0 T T \ T T T T T 0
65% 70% 75% 80% 85% 90% 95% 100% 105%
Fler tag > Tagfylinad > Farre tag
ee
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Returforsaljning dmaste ocksa fungera for att
totalkostnaden skall bli acceptabel

A 15.000+ vagnar/ar
A 50% Cros$ocking = lastbil vantar. Hogre krav p& snabbare ledtid

an pappersindustrin
A Avvikelserapportering !
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